Concept Note

For a Capacity Development Training
Maputo, 12-15 November 2013

Effective Capacity Development, from theory to practice
1. Background

CD training was requested by the EU Del in Mozambique given that:  
· In the past years many efforts have been made to improve Capacity Development in Mozambique, with limited results. 
· In 2012/2013 three main projects were launched (last commitments of 10th EDF) promoting institutional development. These projects provide support to state bodies (related to PFM and Rule of Law) and one to civil society. Of relevance is also a project related to local development, which has started in 2012. 
· The training will also be useful in view of the new wave of identifications that should start in 2014 for programmes under the 11th EDF. CD is the backbone of EU support regardless the modality. 
2. Objective 
The overall objective would be to create a local consensus (with the targeted partners) on ways to implement CD in practice, given existing constraints of various nature (institutional, donor’s supply, capacity etc). 

The idea is not just to see how the EU can do better CD, but see how (and how much) the local partners can buy into this concept, so that many of us donors can promote it, jointly. We propose the following title for the training: “Effective CD, from theory to practice”.

Expected results would be:
1) Local consensus on broad concepts of Capacity Development;

2) Dissemination of some good practices;

3) Some brief key recommendations on implementing CD activities in Mozambique

3. Participants 
In total 20-30 participants are expected, consisting out of a mixed between development partners, Government and Civil Society representatives

1) Development partners 
EU Del staff (around 8)

EU MS Technical staff interested and linked with EU programmes (13 present, not all would attend) 
Tech Assistants based in relevant ministries below (4-5)

2) Government

Technical staff from relevant government institutions: Min. of Finance, Tax authority, Procurement unit (UFSA), Min of Planning and Development (MPD), Supreme Audit Institution, Parliament, General prosecutor, Min of State Admin (in charge of decentralization), Min of Agriculture (MINAG), Min of Commerce (MIC) would also be invited, as well as NAO office. 
3) Civil Society Organisations 

8 Civil Society Organisations active in the field

4. Methodology
A training part of 2,5 days can be expected. The idea is to have hands-on sessions, with many practical examples (with potentially room for some best practices from other countries or from successful experiences in Mozambique) and oriented to a mixed audience from donors/Government and Civil Society. 
On DAY 3, the last 0,5 day could be devoted to a specific 'clinic' - most probably related to the on-going PFM programme involving the Supreme Audit Institution and the Ministry of Finance.

On DAY 4, 0,5 day will be dedicated to Civil Society and its capacity to interact with Government institutions through the various existing dialogue mechanisms. Both CSOs and relevant government institutions (e.g. parliament, SAI, Prosecutor) would be invited. After a brief introduction on the main CD concepts, the model for the half day event would be to have some panel discussions, led by few guest speakers, with broader participation from all. Panel themes need to be identified.
In general, there have been many efforts on Capacity Development in Mozambique with limited results which have frustrated both beneficiaries and providers. Much training is held, multiple Technical Assistance is provided. Many CD plans are developed, but most of them with limited results. Some questions arise that might feed into the training:

· How to ensure sufficient buy-in from beneficiary?

· How to ensure that the recipient is in the driving seat?

· How to ensure that much training leads to results? And how to measure them?
· When to opt for technical assistance or not? How to avoid Technical Assistance not ensuring capacity development?
· What if 50% of your salary budget is foreign technical assistance?

· How to ensure that beneficiary applies required knowledge?

Contact points at EU Del:

Francesca Di Mauro, Francesca.di-mauro@eeas.europa.eu
Ines Alves, ines.alves@eeas.europa.eu 
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