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Learning Event on Change Management and Making Reform Happen
 LenCD General Assembly 2013
Brussels, Belgium: 20-21 June 2013

Overview and Agenda

LenCD emphasizes the ‘soft’ elements of change processes and tries to capture the median, between the technical and political side of reforms. These soft elements of effective institution building hinge, among others on: change management, coalition building and appropriate ways of measuring capacity development results. Discussion papers on these issues are available on www.lencd.org.
From this optic, LenCD is organising its General Assembly with a Learning event on Change Management and institutional effectiveness in Brussels on the 20 and 21 June 2013, in collaboration with the European Union. Capacity development practitioners, partner countries, development partners, civil society organizations, think tanks and other stakeholders have been invited to present and exchange on their tools and approaches for making reform happen. 
It is widely accepted that a whole of government or society approach is an increasingly favoured approach to reforms; not only led by central government institutions but including where relevant, sector ministries, local governments, CSOs, private sector, think tanks, and academic institutions in the development of tools and methodologies to help with reform efforts. 
This event is another milestone in the commitments made in Busan under the Effective Institutions Building Block and consolidating interests around change management and capacity development. LenCD will use this opportunity to further define its contribution to creating and maintaining a virtual and physical ‘space’ , where experiences can be exchanged on how to catalyse and support reform processes at the country level. 

Civil society and think tanks are important actors in institutional reform processes especially as regards the demand side of institutional transparency and accountability. This often leads to a sustained push for institutional reform and capacity to lead these change processes in governance institutions. A workshop is planned to bring to the fore the perspectives and experiences of civil society organizations in promoting Institutional effectiveness and will generate insights for a perspectives paper on the state of play of citizens participation post Busan.
Another highlight of the event will be a keynote address on Improving Institutional Capacity Development: Bright Spots by Dr Jim Armstrong, President of the Governance Network based in Canada. Dr Armstrong has been involved with major change projects with national leaders around the globe. 

Objectives of the learning event

1. Discuss and distil experiences on opportunities and challenges of institutional reform

2. Gain a better understanding of the role of CSO in institutional reform processes

3. Identify concrete initiatives to promote a better understanding and practice 

4. Explore LenCD possible role in collaborating with the Effective Institutions Platform (EIP)

Participants and presenters will discuss existing experiences with reform processes by highlighting opportunities and challenges for institutional reform; looking critically at tools and approaches; distilling the role of coalition building and evidence of results achieved that are not necessarily technical or political. By building bridges and connecting to other communities of practice, participants could start a process of influencing policy around the global partnership for development effectiveness and capacity development. The gathering will also seek to fine tune LenCD’s possible role in the coming years as well as its contribution to the effective institutions platform.
 
Taking into account the participants’ different institutional backgrounds (i.e. development partner, CSOs, think tank, partner country representative, practitioners) and their working experience, facilitation support will be provided in framing guidelines for presentations to ensure that expected outcomes are attained.
Expected Outcomes of the learning event:

· A distillation of lessons and experiences from presentations and discussions to be shared through the network.

· A report that captures the discussions and most relevant insights

· A CSO perspective paper developed and discussed among the community of practice on change management

· Elements for onward collaboration between LenCD and the EIP

· Strengthened networking and links among participants to seize future opportunities

· Specific inputs to LenCD's vision and work programme for the coming years (to be defined during the Friday business meeting)

As it has been customary, the LenCD Business Meeting on Friday 21 June 2013 is open to old, new and interested participants. It is an opportunity to get to know the network and to participate in its agenda setting and exploration of ideas.

For any further information please contact 

· Lawrencia Adams, Coordinator, LenCD  (Lawrencia@LenCD.org)

· Brian Lucas, Knowledge Manager, LenCD (Brian@LenCD.org)

Or visit the website at www.LenCD.org

The Learning Network on Capacity Development (LenCD) was established in 2004 as an informal network aimed at supporting the emerging global community of practice around capacity development, by promoting exchange of knowledge, experience and approaches among development practitioners. LenCD comprises a number of development partners from the North and from the South engaged in capacity development, including UNDP, GIZ, WBI, DDC (Suisse), JICA, the EC, NEPAD, IBON-Realilty of Aid, the African Capacity Building Foundation, the PSCBS of Rwanda, the OECD/DAC and others. 

The LenCD strategic mission revolves around 4 pillars: (1) PRACTICE: promoting concrete practice change on the ground, (2) EVIDENCE: distilling and disseminating lessons, and (3) POLICY: influencing policy on capacity development and  (4) Building synergies to make collective action happen. 

Learning Event on Change Management and Making Reform Happen  & LenCD General Assembly 2013
Draft Agenda Version 12 June 2013
Please note:  Indications of moderators and rapporteurs are indicative. 

Please let us know whether you are comfortable with the assigned roles.
	Day/time
	Programme

	Thursday

20 June
	Change Management and Making Reform Happen
Learning about institutional reform

	8.30-9.00 am
	Registration & networking



	
	Plenary 1

Chair: Mark Nelson, LenCD co-chair, World Bank Institute (WBI)
Rapporteur: Godje Bialluch, GIZ & LenCD Steering Group

	9.00-10:00 am
	Opening remarks

Paul Riembault, Head of Section Capacity Development, DG EuropeAid - European Commission



	
	Framing the learning event: notions, objectives, expected outcomes 

Mark Nelson, LenCD Co-Chair, World Bank Institute (WBI) 



	
	Post-Busan Building Block: Effective Institutions Platform (EIP)

Steve Pierce , Co-chair EIP, United States

	
	Workflow, ground rules , getting started  (Thomas Theisohn, Facilitator)


	10:00-10:30
	Coffee break & networking



	
	Parallel Sessions

	10:30-11:30
	Case experiences – Session 1a

Moderator: Sara Fyson, OECD/DAC

Rapporteur: Brian Lucas, LenCD
	Tools and Approaches  - Session 2a

Moderator: Florence Nazare, NEPAD

Rapporteur: Sally Berman, FAO

	
	Rwanda: Strategic Approach to Capacity Building in priority sectors
Comfort  Mbabazi, Coordinator, Strategic Capacity Building Initiative  Public Sector Capacity Building Secretariat (PSCBS)  
	ODI’s analytical framework for evaluating change processes

Heidi Tavakoli, Overseas Development Institute (ODI), Centre for Aid and Public Expenditure


	
	1) Nigeria: State Partnership for Accountability, Responsiveness, and Capability

Dr. Joe Abah, Programme Manager, SPARC Nigeria

	European Commission: Rapid Assessment of Capacities (RAC) - A methodology pilot tested in Bolivia, Ukraine, Chad
Enzo Caputo and Jaime Rojas, RAC Team

	11:30-12:30
	Case experiences  - Session 1b

Moderator: Paul Riembault, EC
Rapporteur: Alisa Herrero, ECDPM
	Tools and Approaches  - Session 2b

Moderator: Godje Bialluch, GIZ

Rapporteur: Wangu Mwangi, Capacity.org

	
	Colombia, Jamaica, Guatemala: Institutional Capacity Development and civil society in the area of sexual reproductive health (UNFPA)
José Romero Keith, Ph.D., Consultant in Capacity Development, UN System in Mexico and Central America


	Trends in coalition building at sub-national levels within Eastern and Southern Africa 
Janet Awimbo, Coordinator for the East and Southern Africa Regional Advisory Boards of the Global Greengrants Fund



	
	Mozambique: Experiences with approaches to institutional effectiveness, 

Alfredo Mazive, CEO, Academia de Desenvolvimento Humano e Organizacional Wumunho in Maputo, Mozambique


	 Organisational Assessment and the dynamics of change

Jos Brand, Institutional development Advisor, Organisational Psychologist

	
	

	12-30-14:00
	Lunch 

& 

	
	Key Note:

Improving Institutional Capacity Development: Bright Spots

Dr Jim Amstrong – President, The Governance Network

Moderator: Kobena Hansen, ACBF, LenCD Co-chair

Rapporteur: Sara Fyson, OECD/DAC

	
	2) 

	14:00-16:00
	Workshop

Moderators:        Koen Faber, Double Loop: Learning for Social Development

Brian Lucas, Knowledge Manager, LenCD

Rapporteurs:       Christophorus Korakas, EC Capacity4Dev Platform Manager

Paul Okumu, Head of Secretariat-Africa CSO Platform on Principled Partnership (ACPPP)


	
	CSOs leading reform processes through capacity development

Civil society and the private sector agents are important actors in institutional reform processes. The purpose of the workshop is to explore the roles that civil society organisations (CSOs) can play in promoting institutional reform at the national level, to learn from experiences of CSOs’ engagement in institutional reform processes in various contexts, and to begin developing a framework for understanding the roles that CSOs can play in institutional reform and the ways in which their capacity to engage can be supported.


	 
	3) 

	16:00-16:30
	Coffee break & networking

	16:30-17:30
	Plenary 3

Moderator: Lawrencia Adams, LenCD Coordinator

Rapporteur: Rebecca Simson, ODI

	
	Pathways to institutional reform and concrete initiatives

· What evidence of successes and failures, lessons and perspectives?

· Concrete ideas for concrete initiatives on the way forward? 

This session will be organized as an interactive Forum, where all participants will be invited to share their respective harvest of insights, vision and ideas.

Please do not be surprised if you are asked to be a discussant in this forum!



	17:30-18:00
	Closing (18h) 

	
	

	Evening
	Some suggestions for evening activities in Brussels can be found at:

www.agenda.be   or    http://visitbrussels.be

Walking tour suggestions at: http://visitbrussels.be/bitc/BE_en/do-see/to-do/walks.do



	19:00
	LenCD Steering Group member dinner meeting

	Friday 21 June
	LenCD Assembly - Business day

	
	

	9:00-10:30

	Plenary 1

Moderator: Kobena Hanson, African Capacity Building Foundations  (ACBF)

Rapporteur: Reinhard Bodemeyer, German International Cooperation (GIZ)

	 
  
	Opening Remarks
Kobena Hanson, African Capacity Building Foundations  (ACBF)



	
	Where do we come from - Where are we heading

Progress report 2011-2013, lessons, challenges, opportunities

Lawrencia Adams, LenCD Coordinator 

Petrus van de Pol, LenCD/UNDP Project Manager 

Brian Lucas, LenCD Knowledge Manager 

Q&A - Discussion



	
	Renewal of Steering Group & Election of co-chairs
 

	10:30-11:00
	Coffee & networking

	
	

	11:00-11:30
	Pleanry 2

Moderators: Lawrencia Adams( LenCD)  and Sara Fyson (OECD/DAC)

Rapporteur: Florence Nazare, NEPAD & LenCD Steering Group

	
	A partnership opportunity:
What role can LenCD play in supporting the Effective Institutions Platform (EIP)?

Reflecting and going forward on commitments made in Jo’burg.
This plenary session will introduce the issues following the presentation also on day 1. Ideas on how LenCD could support the Platform will be further discussed in a dedicated working group.



	11.30 - 12.30
	Parallel working groups

	
	Working Group 1:

Moderator:

Lawrencia Adams

Rapporteur:

Laure-Hélène Piron
	Working Group 2:

Moderator:

Rose Wanjiru

Rapporteur:

Alfredo Mazive
	Working Group 3:

Moderator:

Brian Lucas

Rapporteur:

Petrus van de Pol
	Working Group 4:

Moderator:

Mark Nelson

Rapporteur:

Jose Romero

	
	
	
	
	

	
	LenCD engagement with the Effective Institutions Platform

Identify concrete areas and modes of collaboration. This working group follows up on the above plenary.


	Promoting CD facilitation in Africa 

Identify specific steps to launch an Africa Initiative to Help Bridge the Gap between Organisational Development and Capacity Development


	Connecting CD Platforms: Web developers forum

Plan specific initiatives for developing links, rationalizing work and collaboration between platforms with focus on capacity development


	Capacity Development  as engine for results

A persistent and critical challenge: How to advocate, shape, apply and support results systems that operationalize CD as transformational process of change?

	
	

	13:00-14:00
	Lunch & networking


	
	

	14:00-16:00
	Plenary 3

Moderator: Lawrencia Adams – Rapporteur: Brian Lucas

	
	LenCD priorities and work plan for 2013-14 
Reporting back from the working groups 

Working Group 1:  LenCD engagement with the Effective Institutions Platform

Working Group 2:  An initiative to promote CD facilitation in Africa 

Working Group 3:  Connecting CD Platforms: Web developers forum

Working Group 4: Capacity Development  as engine for results
Q&A & Plenary discussion on other priorities and issues



	15:00-16:00
	Plenary 4
Moderator: Lawrencia Adams – Rapporteur: Janet Awimbo

	 
	LenCD's 10th anniversary 9 June 2014 

Thinking out of the box: Which business model for another ten years?
Buzz groups and Plenary Discussion


	16:00-16:30
	Coffee & networking

	
	

	16:30-18:00
	Plenary 5
Moderator: Kobena Hansen – Rapporteur: Brian Lucas

	 
	Conclusions and next steps 

Incoming Steering Group

	 
	Closing 

Incoming Co-chairs


1

